Mbl nomoraem Hawum knneHTam ObITb YHUKaNbHLIMU, KOMNETEHTHLIMU U 3 PeKTUBHbIMU!
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LAV
KOHCAJITUHIOBbIN LEHTP 3
Llikona AAMMHUCTPaTUBHOIO ;\
YnpasneHusa SMUMMHOM
ABTOPCKMW OHNAWNH-TPEHUHT MNaNNHbI 3MMHUHOMN:
«CtpaTternyeckasn ceccusi ansa Co6crBeHHUKa U
YnpaBneHuyeckon KomaHAabl»

MpakTUKyM-TpeHa)kep AN CUCTEeMaTU3aLmMM 1M NOoBbIWEeHNA NpogeccnoHasibHbIX
KoMrneTeHuuin Bnagenoua koMmnaHum u PykoBopasilLiero cocraBa

lNMpeunMmywecTrBa 3T10M NPaKTM4e€CKN OPUEHTUPOBAHHON OHJIauH-NPOrpamMmbi
B MakcuManbHO KOPOTKWMI CPOK NpefocTaBuTb BaM MMEHHO Te CMCTEMHble 3HaHUs, OMbIT, HABbIKK U
anropuTMbl 4EACTBMIA, KOTOpble Bbl MOXeTe cpasy NMpMMeHUTb Ha NpaKTUKe AN AOCTMXKEHMS
3 PEKTUBHBIX pe3ybTaToB B AeATeIbHOCTM Bawein komnaHum!

KoMy yesnecoobpa3Ho y4acTBOBaTh:

- Bnagenbubl 6usHeca

- PykoBoauTenn KoMnaHum

- PykoBoanTenu un KouyeBble cneuuannctbl OTAEN0B U noapa3aeneHni

BbI npopaboraere ¢c TpeHepoM, KOy4eM:
- Muccuio, Buagernne n KopnopaTtmBHbie LIeHHOCTM KOMNaHUuU
- AIrOPpUTM CUCTEMHOIO KOPMOPaTUBHOIO NaHMpOBaHUA OT CTpaTernm K naaHy Tekyuwen paboThl

- MpakTuyeckne TEXHONOMMMN KackaaMpoBaHUS Lienei KOMNaHUM B TaKTUYeCKue uenm
noapasaeneHusi/otaena, nepesoja peannsauunm cTpatermm KOMNaHUM B MIOCKOCTb €XeAHEBHbIX
3a4a4y BCeX COTPYAHMKOB

- Bawmn KOHKpeTHble CUTyaunm No MMHUMMU3ALMN PbIHOYHBIX PUCKOB M MCMOJSIb30BaHUIO
BO3MOXXHOCTEN U NEPCNEKTUB AN pa3BUTUS KOMMNaHMK, obecneyeHmns AOAroCpOYHOM
NpUBLINIBHOCTN, YCTOMYNBOCTU U KOHKYPEHTOCMOCO6HOCTH

- Tonbko o rnaBHoM! KoHueHTpMpoBaHHas npakTtmka, Ao 80% npopaboTka peanbHbIX cuTyauuin!
AcHo! JocTtynHo! JTakOHNYHO!

BbI nonyumnre:

- CUCTEMHOe pa3BUTUE 3HAHMI N HaBbIKOB B pa3paboTke KapTbl CTpaTErmyecknx MHNLMATUB U
KJIIOUEBbIX aCMeKTOB €€ COCTaB/IEHUSA; LEeNel n nokasartenei nx JoCTUXKEHUS Ha BCEX YPOBHSX
yrnpaBfeHYeCcKon nepapxmu

- YeTKuit anroputm AeNCTBUIA, ANA peannsaunmn Ha npakTuke, no CTpaTermyeckomy MniaHMpoBaHMIO
NN KOPPEKTMPOBKE CTpaTern4yecknx niaHos

- MpakTnyeckne pekoMeHaaunmn, NpUMeHNMbIe pelleHuns, COBETbI M KOHCYbTalMM 3KCnepTa-
npakTuKa

- meHHOM CepTuUdunkaT, Kak CBMAETENbCTBO Bawero npodeccmoHanmismal

Bynewm paabl Buaetb Bac Ha Hawem TpeHuHre!
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Bbl 6ypete 3HaTh:

- Kak caenatb SWOT-aHanm3 Bawmnx cuibHbIX U cnabbiX CTOPOH, BO3MOXHOCTEN U Yrpo3; KJOUEBbIX
dakTopoB ycnexa Bawei komnaHum B Mmpe rnobanbHOM KOHKYpPEHLUN

- Kak cchopmupoBaTb (MM CKOppekTupoBaTb) Bawun Muccuio, BuageHune, KopnopatusBHYO MNOAUTUKY U
paspaboTaTb KapTy CTpaTermyeckux MHULMATUB

- Kak kackagmpoBaTb LefiM KOMNaHUM B TaKTUYECKUEe Lenu no,qpa3p,eneHM;|/0Tp,ena M onepaunoHHbIE
UeNTM KOHKPETHbLIX COTPYAHNKOB

- Kak coctaBnaTb KaneHaapHble naaHbl

- Kak npocTaBnsiTb KOHTPOJ/IbHbIE TOUKWN AN MOHUTOPUHIA BbIMONIHEHUS U KOPPEKTUPOBKM
NMOPYYEHHbIX 3aAaHNN COTPYAHUKAM

- Kak ycunnTb MOTUBaLMIO COTPYAHUKOB MO BbINOJIHEHWUIO 3anJaHUPOBaHHbIX Lesnen
AenapTaMeHTa/oTaena ¢ NOMOLbI CUCTEMbI MPEMUPOBaHMS Ha ocHoBe KPI

AdaTtbl npoBegeHusi: cCMOTpeTb rpagpmk _www.shauz.kiev.ua nim www.galina-zimina.com

AnnrenbHOCTb OHAaHH-TPeHuHra: 4 aua, c 9.30 no 12.30
CTOMMOCTb y4acTusi B OHnauH-rpynne, 5-10 yenoBek: 3 950.00 rpH.
CTOMMOCTb MHANBUAYA/IbHOIO TPEHMUHra, oOHAanH-koy4YunHra: 6 400.00 rpH.

e [l1atbl U BpeMSA NpoBeAeHUs KoyuuHra (MHAMBUAYAJSIbHOMO TPEHUHIra) — No COrlacoBaHuIo
- Ecnn koyumnHr-rpynna 2 4yesioBeka, TO OT CYMMapHOM CTOMMOCTU CKnaka 25%
- Ecnun koyumHr-rpynna 3 4enoBeka, TO OT CYMMapHOW CTOMMOCTU ckmnaka 40%

lpyn yyacTum HeCKOJIbKNUX CayLwuaresieii ¢ ogqHoi koMmnaHun: 6oHycHble CKUOAKN!

111 PekoMmeHaaumsa: CobCTBEHHMKY flyylle y4acTBOBaTb B 3TOM KOHCANTMHIOBOM MpaKTUKyMe
BMECTe CO CBOEl YyrnpaB/ieHYeCKON KOMaHAOM NOTOMY YTO, Toraa oHu 6yayt B OAHOM
MHMOpMaUMOHHOM none ¢ Bamn n cmoryT 6onee apdekTMBHO yNpaBnsaTb COTPYAHUKAMMU

e MpoaoMKUTENIbHOCTb, AaTbl, CTOMMOCTb KOPMNOPaTUBHOIrO TPEHUHra — Mo CorjlacoBaHu1io

- KoprnopaTuBHbI TPEHUHI MaKCUMaNnbHO KOHKPETHbI U (PYHKLUMOHANbHO HanpaBeH
Ha 3 (PEKTUBHOE peLleHNne UMEHHO BalnX 6U3Hec-3aaau;

- NomoraeT ykpenuTb BHYTPUKOPNOPaTUBHbIE CBA3M, CKOOPAUHUPOBATb AENCTBUS PasHbIX
noApasaenoB U 04HOBPEMEHHO MOBbLICUTbL NMPOMECCMOHaNbHbIM YPOBEHb PYKOBOAMTENEN U
(byHKUMOHaNbHbIX CreLManmcToB;

- Mbl NpoBOAMM KOpropaTMBHOE 0byyeHne Ha TeppUTOPMKN 3aKasumKa Uam Ha bon
apeHagyemon naowagke

Bynewm paabl Buaetb Bac Ha Hawem TpeHuHre!
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http://www.shauz.com.ua/
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MporpammMma online TpeHMHra
(20% - Teopnn, 80% - NpaKTUKH)
MbI Bcerga rotoBbl agantupoBaTtb nporpamMmy K Bawmm noTtpebHoOCTSAM, C y4eTOM
CTpaTeruyeckux uenem pasBuTUA U NMoOJIOXKEHUA NpPeanpuaTua Ha pbiHKe

1 geHb
- TpueaunHana v natneanHas (QDCMS) kopnopaTnBHas 3aga4va No Co34aHUI0 LEHHOCTU AN
K/IMEeHTOB/3aKa34ynKoB
- AIrOpUTM CUCTEMHOIO KOPNOPaTUBHOIO MJI@aHMPOBaHUS OT CTpaTerMm K nnaHy Tekylen paboTtbl n
3ajlayaM B opraHamsepe
- ®opMmupoBaHune (KoppekTuposka) Muccum n BngeHma komnanmn, KopnopaTtuBHOM KybTypbl U
NONTUKN KOMMNAHUU
- [IpaKTukyM n npe3zeHraymsa: Bawun Munccusa, BuageHne n KopnopatusHas nonmTmka
- KOHTEKCT opraHmsauunmn: Bawmn cunbHble U cnabble CTOPOHbI, BO3MOXHOCTM U Yrpo3bl
- [IpaKTUKyM M npe3eHTaLus:
1. NpoeegeHne SWOT-aHanusa
2. Boigenenune KnioueBbix hakTopoB ycnexa Balwei komnaHmu B Mupe rnobanbHom
KOHKYpEeHLUMN

2 AeHb

- CTpatermyeckoe MbileHWe pyKoBogUTENEN B CUCTEMHOM dopmaTe

- KapTa cTpatermyeckmx MHMLMaTUB U KtoYEeBble acrneKkTbl ee CoCTaB/ieHns

- [MpaKTUKyM v npe3eHTauns CO30aHNS KapTbl CTpaTErMYeCcKmMx MHMLMATUB MO AOCTMXEHUIO Lienen

KOMMNaHuKU Ha rog

- MNocTtaHoBKa uenen no TexHonornnm SMART

- TexHOnorna Mo3roBoro WwTypMa n cuctematmsauum eNCTBUIA Mo peanusaumm uenen

- lIpakTnkyMm u npeseHTauuns:
1. Mosroson WTypM Bawero BUAEHUS NCNOIb30BaHUS NMEIOLWNXCS BO3MOXHOCTEN U
HeobX0ANMbIX MHBECTULMI ANS AOCTUXKEHMS CTPaTErm4yecKnx Lenem n passnutmns KoMnaHum
2. Baw cTpaTtermyeckun naaH 4eNCcTBUN NO peanunsaunm cTtpaTermyecknx Lenen KoMnaHuu:
4YTO, KTO, KOrga, C NoMOLLbK KaKMUX pecypCoB BbINOSHAET, Kakmne pesynbTupytowme KPI-
rnokasaTenu
3. Mpe3eHTaumsa cTpaTermyeckoro rnjaHa pasBuTna KOMMaHWM Ha rog

3 fIeHb

- Kak caenaTtb peasimdaunto cTtpaTermm KoMnaHMm LenesbiMn 3aa4v4aMm OT,D,GJ'IOB?

- KaCKa,CI,VIpOBaHVIe u,ene17| KOMMNaHMuM B Uenn otTaenoB

- nDaKTMKVM U npe3eHTaunsa Co3aHnAa KapTbl TAKTUYECKNX MHULIMATUB NO AOCTUXEHUIO u,ene|7|

oTAaenaMum Ha roj

= MMpaKTUKyM yu npe3eHTayns TakTUYeCcKoro naaHa ﬂ,eﬁCTBMﬁ
1. Mo3rosow WTYpM Bawero BNaAeHNUA UCNOJIb30BaHNA UMEKLWNXCA BO3MOXHOCTEN U
HEO6XOD,VIMbIX VIHBGCTMLI,VIVI ANa OOCTUXEHUNA TaKTUYEeCKUX ueneﬁ 1N pa3BnTnA Bawero oTaena

4 AeHb
= MMpaKTUKyM n npe3eHTaymus TakKTUYeCcKoro njiaHa aAencTesum

2. Baw TakTu4yeckun naaH 4eNCcTBUM NO peanunsaumm uenemn otgena: yto, KTo, Koraa, c
MOMOLLbIO KaKUX pPEeCypCOB BbIMOJSIHAET, Kakue pesynbtupyrowme KPI-nokasartenu
3. MNMpe3eHTaumsa TaKTUYECKOro njaHa pa3BuTus OTAENO0B Ha roj
- [IpaKTUKyM v npe3eHTaumnsa VHANBUAYANbHbIX NJIaHOB Ha onepaunoHHOM ypoBHe (ans
COTPYAHMKOB) 1 HOPMMPOBAHMS 3a4a4 C NCNOMb30BaHMEM NpuHUMnos SMART
- Kak ycunnTb MOTUBaLMIO COTPYAHWKOB MO BbIMOJIHEHUIO LieNen genaptameHTa/otaena
- [MpakTukyM v npeseHTaums: KnioueBble TOYKN KOHTPONS, MOHUTOPUHI BbIMOJHEHUS 3a4aHUI U
obpaTHas cBs3b

MblI Bcerga rotosbl NTOMo4ub BaM NoBbICUTb
Baw MPO®PECCNOHAJIN3M u YBEPEHHOCTDb B 6u3Hece!

Bynewm paabl Buaetb Bac Ha Hawem TpeHuHre!
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